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Introduction

Hi! Welcome to an exploration of Creativity in Business through the lens of diverse
practitioners, original thinkers and change makers. This book contains a seriescpfegtion
interviews with 32 creativity and innovation thought leaders around the topic of applied
creativity in business and the new work paradigm. The same 6 simple, epeded questions
generate a myriad of rich, creative responses from these pioneennunds.

Each interview ends with a oMaking i tapplReal 6 s
right away Some of the exercises are for ydo use within your own work obusiness, and

others are to be used with a group, team or organizatio®ame are more reflection oriented,

while others are more focused on actions.

In the language of improv theater, we invitg o u  t-a n d 9 eyauHilked and leave the
restd and create something new from it. There is no one right approach to use or orghii
way to use an approach. The invitation in these applications is to take what resonates and
make them your own.

The intention of this book is that it generates some food for thought, opens to more
possibilities, and inspires you to engage your own amazing creativity in yworké a n d
come up with a lot more awesora ideas than we have here. Whope it inspires more
opportunities for discovery

Have fun as you embrace the juicy aliveness and uncontrolled messiness of the creative
process!

Warmly,

Michelle James

CEO, The Center for Creative Emergence

Author of the upcoming book,

Pattern Br ea kssideoAulttvaivgiCleativitat or 6 s
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Interview with Corey Michael Blake

Corey Michael Blake has been communicating creatively for over 15 years, first as the face

and voice behind a dozen Fortune 500 anBortune 100 brands as a commercial and

voiceover actor, then as a film producer and director, as an author and publisher, and now as

the founder and President of Round Table Companies, packaging and publishing business

and memoir titles by new and bestséty authors, such as Chris Anderson (Wired Editor),

Tony Hsieh (Zappos CEQO) and Marshall Goldsmith, among others, to deliver their belétig

books as graphic novel s. Coreydbs work has won
International Advertising aards and has been covered by the New York Times, Wall Street
Journal, USA Today, Forbes, I nc. Magazine, Wi
School! Library Journal, Fox News, Bl oomberg T
writing has been pulibhed in Writer Magazine, Script Magazine and on StartUp Nation.

How does your work engage creativity?

My company and my staff share people's stories for a living. We do so with the written word
and also with the graphic novel format. We're actually tfiest company to publish an entire
series of illustrated business books based on the work of bestling authors, so we're
steeped in creativity both in the actualization of our material and also in the process we use
to bring our client's visions to lifeAs a past actor and filmmaker in Hollywood, | brought over
the collaborative flmmaking process to book writing and publishing. So instead of forcing
authors to hole up in a cave for 6 months writing their book, we surround them with an
entire team of ceatives that bring their message or mission to life in an experiential product.
Creativity is easily one of the most emphasized core values of our team.

What do you see as the New Paradigm of Work?

I'm seeing a massive shift in how intellectual propertymonetized. Book sales have been
greatly impacted by the information revolution taking place and everyone is struggling to
figure out how to drive enough revenue to continue to exist. So smart business people are
focusing on using intellectual propertysuch as books, to grow their platform, to build a real
community and then they leverage their expase to drive sales of services,
merchandiseworkshops, etc. The power of community is becoming so explosive that folks
who get in the game thinking thabook sales are the end result are completely missing the
boat and often disappointed with the results.
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What do you see as the role of creativity in that paradigm?

Creativity and innovation are the keys to standing out for a brand and growing platformuYo
can have great information to deliver, but if you're not being creative with your delivery
mechanism, it's too easy to get lost. Creativity generates a legitimate emotional response,
which is the catalyst for the word of mouth marketing that supports eogving platform and
expands community. In the book world, publishers are actually being forced to be less
creative due to budget constraints. That means less time for authors, less time for
relationships, less time for the breath that is necessary to ceetliie kind of products that
stand out and demand attention. The IP industry as a whole has an opportunity to release
the old paradigm and start thinking differently about the end goals and the impact creativity
can have on reaching those goals.

What minds ets do you see as essential for navigating the new work
paradigm?

Certainly, doing great work is still the greatest piece of word of mouth marketing anyone can
do for their brand. But you also have to understand how to share the story behind your
businessyour motivation, your passion and your ability to generate results. Storytelling
reaches people emotionally and in this Twitter and Facebook society, you have to reach
people at the gut level if you expect them to pay attention.

What is Creative Leadership to you?

Creative Leaderships culture based. It focuses on serving employees so they can serve
customers. It focuses on collaboration and communication. If focuses on trailblazing new
pathways and not being limited by conventional though€reativeLeadershipfocuses on
growth as a result of transparency, connection, service, and joy
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MAKING IT REAL

What is one practice that people could start applying today to bring
more creativity into their work or work place?

You attract whatyou're intentional about and what you put out into the world. If you want to
attract more creativity, make it a core value and infuse it into your culture. A great way to start
conversation would be to use the following simple survey to generate corsatron within your
company around the topic of creativity and more specifically the conversation around sharing
real story behind your business:

1. Describe how our customers "experience" our business. How do they feel each step of the
way? What inspes them? Where in our process do they tend to get more aggravated? Where
our process or the buying experience do they feel the most joy?

2. When we sell our company, what is the experience we're selling (not the product or service
3. How does our lusiness change lives or make life easier or better for people?

4. What gets people most excited about talking about our company?

5. What gets you out of bed to serve our clients?

6. What change within our business would inspire you?

7. What about our isting business impresses you most?

Once you've completed this survey and an internal dialogue about the responses, see where \

can use elements from this exercise within your marketing and sales language as well as your
internal documents (company hatbook, HR docs, etc).
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Interview with Larry Blumsack

Larry Blumsack, founder and director of Zoka Institute, a creativity and innovation consulting,
training, and coaching company. Informing his work is over 40 years of parallel careers as a
serial entrepreneur/business leader and as a "creativéie has omed several businesses,
worked in marketing, sales and television, is a founding member of the theater department at
Northeastern University; and a syndicated critic, columnist and commentator on the arts for
American radio, TV and print outlets and moréiaving in depth experience with both

creative and business cultures, Blumsack teaches business organizations how to build creative
cultures within theiorganizationsand individuals how to tap into their own creativity.

How does your work engage creativi ty?

| use artsfor-business based activities to solve business issues, develop strategy and for
critical thinking, creative problem solving and collaboration. Using visual and performing arts
activities forces people to step out of their comfort zone anéquires them to use non
traditional methods to address everything from strategic planning to specific business
research, or silo problems.

America's educational process has stripined creativity- the mantras of "no you can't and
here's the answer,"mistakes are bad," and "you have to be serious" have permeated both
our educational and business environment to the detriment of building and maintaining of
any kind innovative and creative culture.

What do you see as the New Paradigm of Work?

Looking keyond linear, processriented solutions only. We need to encourage failure as a
learning step instead of punishing it; provide employees a level of freedom and the
environment to explore new ideas; and encourage cresso collaboration. In a work culture
everyone needs to feel that they are valued, engaged, and participating.

What do you see as the role of creativity in that paradigm?

| call it the "Zoka's 5 Habits for a Competitive Edgehabits that draw from the visual and
performing arts that alsautilize tools of spirituality to incorporate a sense of much needed
ethics in business. The habits are engaged mindfulness; look and see, listen and hear; yes
and; and storytelling. Our lives are built on speed. Companies like Google, General Mills and
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many others are beginning to realize that speed is not the road to innovation and
sustainability as a company. They have instituted mindfulness training which is based on
meditation practices into their organizations to step up their creative and innovatitiking.
Engaged mindfulness is about stopping all the monkey chatter and mental mtasking we
do throughout our day. Art and sculpture are tools to sharpen one's ability to look and see.

Music opens up one's ability to really hear all that is comiimgo the ear. Yes and, the heart

of improvisational theater, is the perfect mantra to institute at all meetings and personal.

It is said the emotion is the fast track to the brain and what better way to connect with
someone that through the art of storytéing. The key is to use different art forms because

some people are visual, some are auditory and some or kinesthetio one form serves all.

It is rewarding to see senior executives, management teams and staff release and experiment
through the arts tosolve real business issues.

What is Creative Leadership to you?

TheCreative Leadeneeds to be like the director in the theater who musters a variety of
creative and talented actors, musicians, dancers, choreographers, lighting/costume/sound
designers authors, lyricists, etc. That director's job is to tap the creative talents of the team
and mold them into an exciting, cohesive production.

Creative Leadershipalues employees and realizes that innovative and creative ideaden
encouraged- can come from all levels of the company from the shipper/receiver and
receptionist to the highest executivé€reative Leadershipnderstands Thomas Watson's
(founder of IBM) answer when asked the secret of succegsrease the rate of failure.
Creative Leadershipnderstands the collegial, respectful culture that Edison built into his
company so he could have 10,000 attemptsnot failures- in creating the light bulb and
numerous other lasting inventions. An@reative Leadershipneans one understands and
practices "yes ad" at all time.

MAKING IT REAL

What is one practice that people could start applying today to bring
more creativity into  their work or work place?

Understanding the value of managing FOR creativityike a theater director instead of trying to
manage creativity. Learn how to think like a visual or performing artist. Learn that there is no o
solution to anything. One mast try and experiment with a number of approaches in all aspect of
running a company or problem solving. A creative culture respects all ideas regardless of whe
they come from. And many great ideas come from places you least expect it if failure is
acceptable.
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Interview with Mike Bonifer

Mike Bonifer is the cefounder of GameChangers, and author @&ameChangers:

Improvisation for Business in the Networked Worlde writes about and teaches
Improvisationfor busines. He's helped clients such &3sney, Universal Studios, Frt@y,

Merril Lynch, DreamWorks and MBA programs to evolve their processes and brands to better
participate in the global economy.

How does your work engage creativity?

GameChangers uses the techniques of improvisation to help clients build environments that
liberate creativity across their enterprise. We do it in five steps: Listening, Connecting,
Collaborating, Adapting and Performing. Each of these steps is vital to the creative process.

What do you see as the New Paradigm of Work?

A culture of continuousnnovation and the improvised brand narratives of the Networked
World replace the hierarchical structures and inflexible scripted narratives of the Industrial
Age. Work and play become inextricable. Personal lives and working liveb&@bitate.

Mobility begets serendipity. Communication leads to learning which results in transformation.

What do you see as the role of creativity in that paradigm?

The role of creativity is to inform every cell in the body of work performed by an organization
or brand. In paticular we focus on disintegrating what we call 'the tyranny of the Creative
Class,' which inevitably involves ego, status games and subjective judgmealtsoxic to the
creative process. We believe that everyone has the potential to be creative, nttenavhat

their role in the organization is, as long as the working environment permits it. If you
establish an environment that is receptive to creativity, that invites it, creativity will flow from
it. Act on environment, and environment will act on you.

What mindsets do you see as essential for navigating the new work
paradigm?

For a conscious and disciplined focus on the five steps of the GameChangers methodology
listed above, the most important attitude is openness. In the Networked World, bussnes
opportunities are more abundant than ever, but they are also more fleetinigtakes an open
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mind to see and act on these opportunities without pegging them to an existing paradigm,
scripting the outcomes before the outcomes manifest themselves, ormgton prior
assumptions. The open mind allows for the most productive behaviors in every scenario.

What is Creative Leadership to you?

Quickly identifying the 'productive games' and casting the team best suited to play it. Even
more quickly identifying and editing the unproductive game. This can meandesigning the
game, re-casting the team, or eliminating the game altogether

MAKING IT REAL

What is one practice that people could start applying today to bring
more creativity into their work or work place?

Begin with listening. Don't waste time and money trying to inflict your brand narrative on the
market. Instead, listen to what's happening. Hear what your customers are saying (or not sayil
Let your brand's themes, and the actions thakplore those themes, emerge organically from
your skill at listening. When it comes to branding, your story is not your own, it is a narrative yc
create in collaboration with your audience. The collaboration can only be effective if you listen
and honor, the realities of the marketplace.

To practice, go anywhere and listen for what is unfamiliar, what you do not normally hear; whe
not part of the normal environment. Close your eyes and listen for what is audible beyond the
sphere of what you egect to heard listen, especially, for the unusualf you want to think in
unusual ways, listen to what is already unusual. Creative thinking requires picking up on what
different-and i tds al most there r i ght,youmwiltine mto the
odi fferentd things that already exist.
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Interview with Gregg Fraley

Gregg Fraley is a seasoned creativity and innovation practitioner and authal e ¢ k 6 s
Notebook, a highly endorsed business novel about creative problem solving,; and Partner at
The Innovise Guys bridging innovation with improvisational comedy. He assists
organizations with innovation initiatives and new product development, and blogs on
innovationtopics. Gregg is an fremand consultant, ideation facilitator and speaker whose
ideation sessions have produced previously elusive breakthroughs and market leading
products. Among his many roles, he's a leader and speaker at the annual Creative Problem
Solving Institute (CPSI), and former board member of the Creative Education Foundation.

How does your work engage creativity?

Creativity is whatodés required to innovate, so
creativity that people have and focus that thinking to resolve challenges.

What do you see as the New Paradigm of Work?

People integrating what they do with what the

involved in what you do, youdre starting from
job that isndt your first <choi ctgquloteltarmdwieat ar e w
you might wish to do, and itds your responsib

golden rule of creativity is to do what your heart desires. When you and your team are
coming from that place, innovation happens organically.

Beyond that, I think people need to be responsible for innovatién t doesndt matter
yourjobisdi t s sti | | part of your work to i mprove

What do you see as the role of creativity in that paradigm?
Creativity ighe spring. Innovation is the bottled water. Creativity is continually expressed in

balanced people, and that creativity will manifest as innovation if the organization values
ideas and makes the systematic effort to take action on them.
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What mindsets d o you see as essential for navigating the new work
paradigm?

Openness, respect for others, taking personal responsibility, integrity, and transparency.
What is Creative Leadership to you?

Creative Leadership o me i s the management of thinki
essential to have thinking diversity, and then, to respect and lever#ye wide variety of
creative thoughts that come from such a group. | believe in leading by example, and so, a
good Creative Leadewould generate a lot of ideas, would respect the ideas of others, and
would demonstrate openness, curiosity, and affirmatixyglgment. Finally &Creative Leaders

a person of action. Ideas are useless until you do something with them.

MAKING IT REAL

What is one practice that people could start  applying today to bring
more creativity into their work or work place?

Well, itds obvious, but i1itds often ignorec
small business it could be as simple as a notebook, Word document, or aspreaglss t . | f
tal king a | arger or gani armadeanmanagemendsystesingygieve t
youdre not doing for mal i nnovation i f you

i sndt actively man a gothdrbeh&iore, astsoom astyoy startgracking kK &
paying closer attention to it, it grows.
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Interview with Michael Gelb

Michael Gelb is a leading authority on the application of genius thinkingaersonal and
organizational development. Michael is thauthor of 12 books on creativity and innovation
including the international best selléfiow to Think Like Leonardo Da Vinci: Seven Steps to
Genius Every Dayn 2007 hereleasedlnnovate Like Edisorifhe Five Step System for
Breakthrough Business Success;aothored with Sarah Miller Caldicott, the great grand
niece of Thomas EdisorA pioneer in the fields of creative thinking and innovative leadership,
he leads seminars for organizations such asant, Merck, Microsoft, Nike, Raytheon and
YPO. He just released his new book, Wine Drinking For Inspired Thinking. Uncork Your
Creative Juices.

How does your work engage creativity?

| use my creativity to transform my passions into books and seminargspire others. My
passion for the art of juggling, (I'm &ormer professional juggler who once performed with

the Rolling Stones and Bob Dylan), becamagrogram calledThe 5 Keys to High

Performance: Juggling Your Way to Success. My passion for aiKitln,a fourth degree black
belt), led to the bookco-authored with International Grandmaster Raymond Keergamurai
Chess: Mastering Strategic Thinking Through the Martial Art of the Mind. | trained as a
teacherof the Alexander Technique, (the method tgit at The Julliard School for cultivating
commanding stage presence) which resulted in my boBlkdy Learning: An Introduction to

the Alexander Techniqueand then Present Yourself! Captivate Your Audience with Great
Presentation Skills. Myassion for appying genius thinking to personal and organizational
devel opment is expressed Discover Your Genius
Revolutionary MindsMy love for wine and poetryas a means for bringing teams togethas
manifest in my latest bookyine Drinking For Inspired Thinking: Uncork Your Creative Juices.

What do you see as the New Paradigm of Work?

When [ first began leading seminars in the late 1970s most of my corporate clients were just
beginning their efforts to shift from aierarchical, top down, "command and control”
paradigm to a more flexible, agile and tearoriented approach. Although organizational
structures have evolved significantly, many individuals still struggle because they haven't
incorporated the creative thinkhg and communication skills that are essential to operating
effectively in a dynamic, diverse, matrixed, more opsourced context.
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Moreover, accelerating change and complexity has resulted in ever greater demands on the
individual's time and energy. Mst of my clients are being asked to work longer hours, to
accomplish more with fewer resourceBut, as the pressure to perform continues to rise so
has the yearning for a clearer sense of meaning and purpose.

More than just a shift in thinking skilla, successful adaptation to The New Paradigequires

a leap of consciousness. Specifically, a leap from the-Waise, hightech/low-touch, left
brained, competitive mindset to a winwin, high techhigh touch, wholebrained cooperative
attitude. The intenet has made it easier for pgple to recognize our essential
interconnectedness, and increasing awareness of our ecological and financial
interdependence is driving more people to a practical appreciation of the core teaching of
the world's great spirituatraditions: As Leonardo da Vinci expressed it: "Everything connects
to everything else." This consciousness is alive in the movement for Conscious Capitalism.
Conscious Capitalism is based on the idea of organizing businesses araihjher purpose
that includes but goes beyond profit. It is focused on fulfilling a higher purpose, which
evolves dynamically over time. New Paradigm organizations express this consciousness of
interdependence by organizing around &takeholder Orientation, i.e., they focusio
delivering value to ALL stakeholders, with an unswerveammitmentto align the interests of
customers, employees, vendorg)vestors, the community, and the environment to the
greatest extent possible. One of the think tanks promoting this new vis®thie Conscious
Capitalism Institute, wherm honored to serve as the Director of Creativity and Innovation
Leadership.

What do you see as the role of creativity in that paradigm?

Thirty years ago most organizations viewed "Creative Thinking" as arjukem. Now, they
understand that it is a necessity. Moreover, the notion that creativity is the province of a few
"Creative types" and that everyone else can afford to think in just a linear fashion is falling by
the wayside, as is the myth that "Creatiy is a function of the right hemisphere exclusively.
Real creativity is a function of an integration of logic and imagination, of the left and right
hemisphere working in harmony.

Thomas Edison noted, "I don't want to invent anything that won't selidison understood

that "Sales are proof of utility" and that "Utility is success." In other words, Edison focused his
phenomenal creative powers on making things that people wanted and needed like light,
recorded sound and the movies! The new paradigm ites us to find the balance between
rationality and intuition, between inspiration and applicatiof.his balance has always been a
feature of great geniuses like Leonardo and Edison but now itish become the standard for

all.

CREATIVITY INBUSINESS EBOOK ©2012 THE CENTER FOR CREATIVEEMERGENCE WWW .CREATIVEEMERGENCECOM

13



What mindsets do you see as essential for navigating the new work
paradigm?

The first principle for thinking like Leonardo is "Curiosita’An insatiable quest for knowledge
and continuous improvement.Curiosity is our birthright and the wellspring of geniug\
profound passon to understand, learn and improve is a core attitude for individuals and
organizations who wish to thrive with change. It goes hamad-hand with the first competency
for innovating like Edison: Solutie@entered Mindset Instead of focusing our attentioron
obstacles and impediments we orient ourselves around finding creative solutions and new
paths forward. (The seven principles for thinking like Leonardo da Vinci and the 5
competencies for innovating like Edison are designed to offer a comprehensiveiculum

for navigating the new paradigm.)

What is Creative Leadership to you?

Creative Leadershimvolves servingasa catalyst andstewardof an organization'sdeeper
purpose andasa champion for all itsstakeholders.
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MAKING IT REAL

What is one practice that people could start applying today to bring
more creativity into their work or work place?

Mind Mapping! Most of us grew up learning to organize our ideas through outlining. Although valuable
a tool for presenting ideasn a formal, orderly fashion, outlining is useful only after the real thinking has
been done.Outlining slows you down, and stifles your freedom of thought. Moreoveutlining is a
reflection of the "old paradigm™ hierarchical mindet.

The structure of ommunication in nature is noflinear, nonhierarchical; it works through networks and
systems. The ability to read, align, and work creatively with these systems is ultimately the definition o
intelligence. Our thinking is a function of a vast network ®fnaptic patterns. A Mind Map is a graphic
expression of these natural patterns.

The New Paradigm requires us to develop our ability to understand patterns of change, to see the we
connections that underlie complex system#s you practice Mind Mappig you cultivate your systems
thinking ability and you develop the coordination of your two hemispheres.

Thereare seven basic rules for effective Mind mapping:

1. Begin your Mind Map with a symbol or a picture at the center of your page. Pictures aymitsols are
easier to remember than words and enhance your ability to visualize, remember, and think creatively.

2. Use key words. Key words are the informationi ch o0nuggetsé of recall
words can be generated faster and are sger to remember than sentences or phrases. Moreover, the
discipline of generating key words trains the mind to focus on the most essential elements of a subject

3. Connect the key words with lines radiating from your central image. By linking words withn e s ,
show clearly how one key word relates to another. Connect the lines for maximum clarity.

4. Print your key words. Printing is easier to read and remember than writing.

5. Print one key word per line. Printing one key word per line freesuyto discover the maximum number
of creative associations for each key word and trains you to hone in on the most appropriate key word
enhancing the precision of your thought and minimizing clutter.

6. Print your key words on the lines and make the lehgtf the word and line equal. This maximizes clari
of association and encourages economy of space.

7. Use colors, pictures, dimension, and codes for vivid association and emphasis. Highlight important
points and show relationships between different brelmes of your map. You might, for instance, prioritize
your main points through colorcoding. Use pictures and images often as they stimulate visualization a
creative association and greatly enhance memory. Codes, such as asterisks, exclamation pdiets, le
and numbers, show relationship between concepts and further organize your map.
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